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Savings depend on retiring actual costs
Illustrative cumulative net government savings · RM million, nominal
Planning cases, not forecasts or probability ranges

Central case at maturity: RM2.78m retired − RM1.50m new recurring cost = RM1.28m/year.
All cases: 25% / 75% / 100% gross-benefit rollout; recurring costs begin in year 1.
Transition costs in year 1: low RM6m, central RM4.5m, high RM3m. No discounting.
Source: proposed 2027 KUSKOP budget anchors and explicit analyst assumptions; full data accompany essay.


